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WHITMORE PRIMARY SCHOOL AND NURSERY – A BERLESDUNA TRUST 
SCHOOL 

LOCAL GOVERNING BODY MEETING  
Minutes 

Wednesday 2nd October 2019 
4.00pm at the School 

 
 
Board of Governors 
Nina Kemp   Headteacher 
Sue Segger   Co-opted Governor 
Maria Boyce   Parent Governor 
Charlotte Hare   Co-Opted 
Nicola Firth    Parent Governor 
Shirley Pearce   Co-Opted Governor 
Gemma Bray   Staff Governor  
Carolyn Hunt    Observer   
 
01/19/Whit Apologies for Absence 

None. 
 
02/19/Whit Declaration of Business Interests / Conflict of Interest  

 No declarations of interest in the agenda were received. 
 
 Governors completed new business interest forms for 2019/20. 

 
03/19/Whit Notification of Any Other Business 

Governors agreed to discuss the potential later start of meetings under 
‘Any Other Business’. 
 
Governors discussed the recent training and agreed that Governors 
would be invited to Chair part of the meetings, to develop practice, going 
forward. 
 

04/19/Whit  Chair’s Action 
None 

 
05/19/Whit      Governor Membership and Procedures 

Governors unanimously ratified the appointment of Maria Boyce as a Co-
Opted Governor for a period of four years. 
        RATIFIED 
 
Governors unanimously agreed not to recruit additional Governors at this 
stage. 
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The clerk requested nominations for the position of Chair of Governors for 
the next academic year. 
 

06/19/Whit   Election of Chair 
   

Nina Kemp proposed Sue Segger as Chair, this was seconded by Nicola 
Firth and unanimously ratified by all in attendance. 

          RATIFIED 
07/19/Whit   Election of Vice Chair 

Nina Kemp proposed Maria Boyce as Vice Chair for the next Academic 
Year, this was seconded by Charlotte Hare and unanimously ratified by 
all in attendance. 

          RATIFIED 
08/19/Whit Minutes of the last Meetings  

The minutes of the meeting dated 17th July 2019 last were signed as a 
true and correct record. 
 
- A scrapbook of positive cards and feedback, including report slips has 

been produced, this will continue to be updated. 
- The appeals from the SATs papers were not successful. 
- The ‘Book Buck’ programme has ceased.  A new system has been set 

up where ‘bookmarks’ will be put upon on display in the hall and 
children will be rewarded for the number of books that they read.  A 
letter is to be sent home to parents explaining this new programme. 

- The clerk agreed to re-circulate the Governor visit form. 
ACTION: CLERK 

09/19/Whit ROLES AND RESPONSIILITIES 
Roles and responsibilities were delegated as follows: 
Shirley Pearce   Pupil Premium 
Nicola Firth    SEN 

 Sue Segger    Safeguarding     
Maria Boyce    Reading     
Maria Boyce    Outdoor learning for EYFS  
Charlotte Hare   Health and Safety    
 

10/19/Whit SCHOOL DEVELOPMENT PLAN 
Following the verbal feedback from recent OFSTED Inspection the 
following areas of focus have been identified: 
 
Outdoor Environment in Early Years (reception) and developing this 
through the engagement of adults and physical environment. 
 
Maths – challenging more able children – to ‘push’ these children 
further and ensure that the work is at the right level for the younger 
children. 
 
To ensure that love of reading doesn’t detract from other reading 
skills such as comprehension. 
 
In terms of the curriculum is this across the whole Trust? 
There is a set of Trust skills documents, however the curriculum is 
specific to the school, and tailored to meet the needs of the children, 
including raising aspirations, and developing speaking and listening skills. 
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Governors will receive the OFSTED report in the November meeting.  At 
this meeting there will also be a presentation around the curriculum and 
how this is mapped out. 

ACTION: NOVEMBER 
AGENDA 

 
Governors further noted the requirement to monitor the website, to ensure 
that this remains compliant.  Nina Kemp agreed to forward the Trust list to 
Nicola Firth to check on behalf of Governors. 
      ACTION: NINA KEMP 
 
 
Governors were informed that a long-term curriculum plan for the whole 
year is to be uploaded onto the website , this will be clearly mapped out 
and will help to reduce workload for teachers going forward. 
 

10/19/Whit SDP and SEF 
Governors confirmed receipt of the previously circulated document.   
 
These are to be discussed in more detail, however priorities include 
recommendations from OFSTED, whilst recognising that attendance and 
presentation of work will remain on the list of things to do every year.     
 
Governors further discussed the production of a longer term plan to move 
the school from good to outstanding.  This will be produced taking into 
account the criteria for good and outstanding schools. 
 
Wellbeing Forum  
Governors were informed that the school remains very conscious of 
teachers workload, and several initiatives have bene introduced including 
the removal of emails at weekends and evenings.   Staff are also to meet 
to talk about work they may be doing that is not conducive.   Staff are 
already cut down on data recording, prior to this year data was captured 
three times a year, this year it has been reduced to two times, recognising 
that the new OFSTED framework is not focussed on data 
 
The recent OFSTED inspection did not focus on data but more on what 
was happening in the school.  Inspectors asked leaders what they could 
expect to see in the classrooms, and then request evidence of this.   
 
Governors were informed that the school has not had a high turnover of 
staff which means that they have already learned the skills to ‘unpick’ 
their own data.    The vast majority of support staff are 1:1 LSA’s, only a 
handful are class based.     
 
What would the situation be if a new member of teaching staff were 
recruited, how would you ensure they were capturing the data? 
Any new member of staff would be supported, especially if they were an 
NQT, through a mentor, however they are not required to record data in 
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the same way as previously.   The school has Assistant Heads/Lead 
Practitioners across the school to provide support. 
 

11/19/Whit Monitoring Cycle 
Governors discussed the most suitable way of monitoring going forward.    
It was agree that Governors would attend a monitoring session on 
Monday 21st October between 9.30am – 1.30pm.  The focus will be 
confirmed by Nina Kemp the week before, however it is anticipated that 
this will include the library and new books in year 1. 
 
Year 6 Leavers Report 
Shirley Pearce has produced a report following her visit at the end of last 
term to the Year 6 Leavers Assembly.    
 
Governors were informed that some parents at this event had 
demonstrated a lack of respect to the children and staff, and were taking 
photographs, talking, with their backs to the presentations/awards during 
the event.  This does not set a good example of behaviour to the children.  
This behaviour was also reported follow a Year 1 meeting. 
 
Governors were informed that parents are allowed to take photographs 
on their mobiles, however it is made clear that these are not allowed to be 
shared on social media. 
 
Nina Kemp agreed to remind parents to show children and staff respect 
for the work that has been put into any events/performances on future 
letters/invitations.    This will also be addressed at the beginning of each 
assembly. 
 
Governors were invited to attend the Harvest Festival Assembly on the 
22nd October at 9.15am/ 
     ACTION: ALL GOVERNORS 
 
Governors were reminded that all performances are publicised on the 
newsletter, and they are welcome to attend any of these. 

 
12/19/Whit Residential Trip 

Governors ratified approval of the residential trip to the Isle of White on 
the 14th September 2020.    
       RATIFIED 

13/19/Whit INSET Dates 
Governors were reminded that holidays remain an issue in the Summer 
term, given that families often cannot afford to holiday during the summer 
Holidays. There have already been 180 holiday requests to date, the vast 
majority of these are for June/July holidays.  It was therefore proposed 
that the INSET days for 2020/21 be taken in a ‘block’ after the May half 
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term holiday time to detract them from taking holidays in term time (7th 
June – 11th June 2021), after SATs and before transition.   
 
How would this affect training for the inset days? 
The school can look at aggregated time across the year and provide 
twilight training sessions to be delivered over the 30 hours, this would 
also assist with relieving the teacher workload. 

 
Governors agreed to this proposal in principle.   Nina Kemp is to discuss 
this proposal further with Sean Tobin, CEO, and feedback to Governors 
at the next meeting. 

       ACTION: NINA KEMP 
14/19/Whit Any Other Urgent Business 

Time of Meetings 
Governors agreed to move the time of future meetings to 4.15pm going 
forward. 
 
OFSTED 
Following the publication of the OFSTED report Sue Segger is to visit the 
staff meeting to thank staff for all of their hard work.    There are two 
separate staff meetings, one teaching and one support.   Staff that are not 
able to attend this meeting will receive a separate letter of thanks.    Sue 
Segger and Nina Kemp are to discuss this further following the meeting. 
     ACTION: SUE SEGGAR 
       NINA KEMP 
Maternity Leave 
One member of staff has gone on maternity leave early.     
How are you covering this class? 
One member of staff has returned from maternity leave and is to cover 
two days a week, a long term supply member of staff is covering the other 
three days.  The existing member of staff is to increase to three days a 
week from December, with supply reducing to two days a week for the 
remainder of the academic year. 

 
15/19/Whit Dates and Times of Meetings for 2018/19 

7th November 2019,  19th March 2019, 18th June 2019  

There being no further business the meeting ended at 5.15pm. 

 


